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WELCOME TO THE INCLUSIVE CLUB STANDARD
Through this document, Yachting Victoria challenges clubs to ask themselves several key
questions:







Are we truly inclusive?
Do others think we are truly inclusive?
What does being truly inclusive mean?
Is inclusion a standard item on our Board and Committee agendas?
How do we monitor our inclusiveness?
What evidence do we have that shows we are truly inclusive?

The Victorian population is diverse in terms of
people’s ages, ethnicities, countries of origin,
genders, wealth, abilities (and disabilities),
sexuality, religious beliefs, and other
characteristics.1 This diversity, however, is not
reflected in the membership or leadership
groups of sailing clubs. The typical member is
male, white, able-bodied, aged between 35 and
64 (and often older), with a moderate or high
income. Exceptions to this profile can be found
in most, if not all, clubs, but the sizable underrepresentation of people from other populations
and communities (e.g., girls and women,
people from culturally and linguistically
diverse backgrounds, people with disabilities,
people on low incomes) suggests that clubs best
serve only a limited section of their
communities. Although many members and
club leaders may claim that anyone can join
their clubs, the limited diversity of membership
within these clubs indicates there are
attitudinal, social, cultural, economic,
communication, and physical barriers to
inclusion.

What does it mean to be an
Inclusive Club?
An inclusive sailing club is one where
people – regardless of gender, age,
ethnicity, ability (or disability), wealth, or
any other personal characteristic – have
opportunities to engage in club activities
(both on the water and on shore), feel like
legitimate participants, and enjoy the
social aspects of club life.
The path to becoming an inclusive club
involves leaders and members challenging
their own assumptions about, and
prejudices toward, various populations
and communities not commonly involved in
sailing, dismantling barriers to their
inclusion, and engaging and supporting
them to become involved in the club.

This document has been designed to assist clubs to encourage and support inclusion in sailing. The
philosophy that underpins this document is that sailing clubs are places that everyone can enjoy.
This document will be of most value to clubs that have a genuine commitment towards encouraging
and supporting their diverse local communities to be involved in their clubs. The checklists
contained within this document have a strong focus on community engagement, with sections on
programs, policy and strategy, partnerships, places and spaces, and monitoring and evaluation.
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BACKGROUND
SAILING CLUBS ARE NOT INCLUSIVE
For many people being included in the activities of their local sailing club seems out of reach. From
its beginnings, recreational sailing was exclusively the domain of the aristocracy and the wealthy,2
and this association of sailing with elitism remains in the minds of many people. Recent research
has shown that Australians perceive sailing to be an exclusive activity, which is not accessible nor
focused on community involvement.3
Participation statistics support these
perceptions, with people involved in sailing
being predominantly male, aged between 35
and 64, able-bodied, with moderate or high
incomes.4,5 These statistics are a consequence
of the barriers that people from many
disadvantaged populations and communities
(e.g., girls and women, people from culturally
and linguistically diverse backgrounds, people
with disabilities, people on low incomes) face
should they wish to be included in sailing club
activities.

SAILING CLUBS HAVE THE POTENTIAL TO BE INCLUSIVE
Within many clubs there is a desire to foster the inclusion of their wider communities in sailing.
Poor recognition and management of barriers to inclusion, and community perceptions of the
exclusivity of clubs, however, may hamper
their efforts to attract and retain new
Including people with diverse
participants and members. The challenge for
backgrounds in sailing benefits
clubs is to create environments that encourage
those being included, clubs,
and support inclusion in sailing, as well as
existing members, and the
other aspects of club life (e.g., social activities,
surrounding communities.
administration).
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Successful strategies for engaging people from diverse populations and communities and supporting
their inclusion in sailing club environments will likely include:







the adaption and creation of programs that provide opportunities for broad community access,
the refinement of policies so that they reflect a commitment to broad community inclusion and
the development of strategies to engage and support the inclusion of people from populations
and communities not commonly involved in sailing,
the fostering of partnerships with leaders and organisations within local communities,
the enhancement of places and spaces in which club activities occur to ensure that they are
accessible, and
the monitoring and evaluation of initiatives to encourage and support inclusion in sailing
clubs.

Is Your Club Proactive when it comes to Inclusion?
Many clubs have members that do not fit the profile of typical members. The descriptions of
how these people (e.g., females, people with disabilities) came to be members often have a
common storyline. These people wanted to sail, approached clubs to see how they could
become involved, and met members who were willing to assist them to be included.
Sometimes, these members had to advocate for, and make, changes to their clubs to enable
their inclusion. When these people are included, they can come to be celebrated as people
who have “defied the odds”, been “trailblazers”, and have “broken down barriers.” Such
stories lead to the following questions:
Should people have to “break down barriers” just to join a sailing club or should sailing
clubs have managed or eliminated barriers before they get there?
How many people, instead of meeting members prepared to help, meet members who
discourage their involvement?
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COMPLETING THE INCLUSIVE CLUB STANDARD

2016-17

2015-16

Item

2014-15

On the pages that follow, there are several checklists with items that are indicative of whether clubs
are inclusive of their diverse local communities. An example of an item is:
Comment/Action

People from populations and communities not commonly
involved in sailing are members of the club’s main
management committee.

For this item, clubs are encouraged to reflect on the composition of the club’s main management
committee. What proportion of the membership are women? Is the committee representative of the
cultural composition of local communities? Do young people get a say in how the club is run? Are
their people with disabilities on the committee? Responses of no to most, if not all, of these
questions provide opportunities to identify and remove barriers to inclusion.

Encouraging and supporting the inclusion of people from
populations and communities not commonly involved in
sailing is a priority within the club’s strategic plan.
Encouraging and supporting the inclusion of people from
diverse populations and communities is an ongoing agenda
item for the main management committee.




2016-17

2015-16

Items

2014-15

In the checklists, place ticks in the boxes next to items that are currently in place. Crosses signify
items that are not in place, but which clubs may be working towards. The Comments/Action section
has been added to provide space for notes about what actions have been undertaken or are planned
to address each item. For example:
Comment/Action

This priority will be included
when the strategic plan is next
revised.
This item has been placed on
the agenda.

The provision of columns for three years allows clubs to track their progress towards making their
clubs more inclusive. By completing the checklists in this way, the document can be used for both
evaluation and planning purposes.
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PROGRAMS

2016-17

2015-16

Items

2014-15

Programs at sailing clubs can have numerous benefits for all involved, including being socially
connected, increasing water safety awareness, developing leadership abilities, and acquiring new
skills. Sailing clubs encourage and support inclusion when facilities and activities are accessible to
everyone who wishes to be involved. Although programs for specific populations (e.g., Tackers,
Sailability, and Women and Girls in Sailing) are helpful in achieving a variety of objectives (e.g.,
skill development, enjoyment of sailing), pathways should exist from these tailored programs to
general club programs. Specific programs for each population and community that clubs seek to
engage may not be necessary, but should be considered.
Comment/Action

Club programs have been assessed to identify barriers to
inclusion* and strategies have been put in place to manage
or eliminate the barriers.
The inclusion of people from diverse backgrounds**,
coaching, race management, administration, volunteering,
professional roles, and other aspects of club life is
promoted.
The appropriateness of delivering tailored programs for
specific populations or communities** has been
considered (e.g., in consultation with partners) and, if
appropriate, put into place.
Pathways from tailored programs to broader club programs
(e.g., Discover Sailing programs) are available and
communicated to participants of these tailored programs.
People, including those from diverse populations and
communities, have opportunities to be involved in general
club programs.
Programs are modified to enable the inclusion of people
from populations and communities not commonly involved
in sailing.
Clubs provide (a) boats that are suitable for inclusive
programs, (b) boats that can be modified for use with
inclusive programs, and/or (c) boats of Universal
Design***.
People have input into the creation of choices**** for how
they can be involved in sailing clubs.

NOTE
* Barriers include attitudinal, social, cultural, economic, communication, and physical barriers to
inclusion.
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** That is, populations and communities not commonly involved in sailing, such as women and
girls, people from specific culturally and linguistically diverse backgrounds, people with
disabilities, and people on low incomes.
*** Boats of Universal Design are those that people of all abilities can sail (including those with
disabilities) are able to sail. Examples include: Hansa 2.3, Hansa 303, Liberty, Martin 16, SKUD
18, Sonar, and 2.4mR. Many other boats can be made accessible through the installation of
electronics, seats, steering assists, and transfer benches.
**** For some people who may wish to be involved in sailing clubs (e.g., people with disabilities),
the choices for how they may be involved in club life may initially appear quite limited. Through
focusing on the strengths, needs, and desires of individuals, and adopting a flexible approach to
how programs are delivered (e.g., on the water sailing programs emphasising recreation, skill
development, or racing) and how tasks are conducted (e.g., race management duties, administrative
tasks), more choices become available to them.
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Journeys towards Inclusion – Albury Wodonga Yacht Club
The journey towards inclusion at the Albury Wodonga Yacht Club began in late 2011
when a man with paraplegia (Simon) decided he wanted to learn to sail. He had attended
the club once at the end of the prior season, as part of a respite service program, but
wanted to do more than “just float around.”
The training team at the club met to discuss what changes needed to be made within the
Learn to Sail program to enable Simon to be included. Several instructors and assistant
instructors volunteered to be part of his class. This willingness to be involved was
surprising to some, who expected the instructors to “run a mile” when presented with
the challenge of including a person with a disability in regular training. Simon
successfully completed the Learn to Sail program and then the Start Racing program. He
has since raced at state, national, and international levels.
Since Simon’s successful inclusion in club activities, other people with disabilities have
joined the club. For Stewart, having access to boats of Universal Design and a club that
is supportive of people with disabilities means that he was able to continue sailing while
recovering from acute hemorrhagic leukoencephalitis. Similarly, for Joe*, the
availability of boats of Universal Design enabled him to sail. Joe has arthritis, which
meant that sailing dinghies was too difficult for him. Without these boats and supportive
club members, Joe would have been lost to the sport.
The club has introduced all-ability races as part of its regular sailing program. These
races are contested in Hansa boats. The yardsticks of these boats means that they are
best suited to smaller courses. They share the race track with other small boats, mainly
Optimists and Laser 4.7s. After the sailing has finished, all members (no matter what
boat they have been sailing) socialise together.
The club encourages all members (disabled and able-bodied) to volunteer in the
Sailability program, which principally focuses on providing sailing experiences for
people with disabilities. The Sailability Volunteer Induction helps to improve the
confidence of members in providing the program and dispels myths about people with
disabilities. This exposure to people with disabilities helps members to view Sailability
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participants as people who like sailing rather than people with disabilities, making their
transition to club membership easier.
As part of their strategic planning efforts in 2013, the vision statement of the club was
changed to:
To be a thriving place where people of all ages and abilities come
to discover the joy of sailing.
This vision places inclusion at the heart of what the club does; it reflects where the club
has been and signposts the path for the future.
Most recently, the club has taken inclusion to a new level, with Stewart joining the
Committee of Management. As this club demonstrates, the inclusion of people from
populations and communities not commonly involved in sailing is not simply a matter of
getting them into boats. Inclusion is about meaningful involvement in all aspects of club
life.
Personal Growth
A key part of many club inclusion stories involves personal growth and development.
Before the inclusion journey began at Albury Wodonga Yacht Club, Roger* volunteered
in the Sailability program. Like many people, Roger brought with him a set of
assumptions and anxieties about what it would be like to work with people with
disabilities. What will happen if I say or do something that offends them? Will they be
demanding? Will they cause problems if things are not to their liking? Could they hurt
me? Although Roger regards these concerns to be ignorant now, they were very real to
him at the time. Through his involvement with the program, Roger quickly learned that
the people he was assisting typically just wanted to be involved in the club and to be
treated like any other member. He learned that, like most people, they will try and do
things on their own, but need help from time to time. “They definitely don’t sit back
waiting for the ‘royal’ treatment,” he said.
* A pseudonym has been used.
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POLICY AND STRATEGY
Policy and strategy form the foundations of efforts to encourage and support inclusion in sailing.
Policies should reflect a commitment to building clubs that are accessible for all, and strategies
need to focus on active ways of increasing the inclusion of people from populations and
communities not commonly involved in sailing.

GOVERNANCE & MANAGEMENT

2016-17

2015-16

Items

2014-15

For clubs to encourage and support the inclusion of people from diverse populations and
communities, strong guidance is typically required from the clubs’ leadership groups.
Comment/Action

Encouraging and supporting the inclusion of people from
populations and communities not commonly involved in
sailing is a priority within the club’s strategic plan.
Encouraging and supporting the inclusion of people from
diverse populations and communities is an ongoing agenda
item for the main management committee.
Where the club has several committees, one has been
delegated the task of fostering the inclusion of people from
populations and communities not commonly involved in
sailing.
Advisory groups* have been established for each identified
population and community, which have clear terms of
reference.
Commodores and other club leaders actively promote
strategies to encourage and support the inclusion of people
from populations and communities not commonly involved
in sailing, both within the club and in public.
Where the club has professional staff, one staff member
leads the implementation of engagement and support
strategies.**
People from populations and communities not commonly
involved in sailing are members of the club’s main
management committee.

NOTE
* Advisory groups could include, for example, club leaders, members, partners, and representatives
from the community.
** All staff members, however, are responsible for supporting such strategies.
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POLICIES AND PROCEDURES

2016-17

2015-16

Items

2014-15

Policies and procedures provide a framework for the activities conducted at sailing clubs and guide
members and staff on appropriate ways of conducting themselves. Such documents can serve to
emphasise a club’s commitment to encouraging and supporting inclusion in sailing.
Comment/Action

The club has policies and procedures (e.g., inclusion,
affirmative action, and anti-discrimination policies) that
reflect the club’s commitment to encouraging and
supporting the inclusion of people from populations and
communities not commonly involved in sailing

ATTITUDES OF PEOPLE ASSOCIATED WITH THE CLUB

2016-17

2015-16

Items

2014-15

The attitudes (both favourable and unfavourable) of club committee members, key volunteers,
professional staff, instructors, coaches, race officials, and club members towards people from
specific populations and communities will influence their capacity to encourage and support the
inclusion of people from populations and communities not commonly involved in sailing. These
attitudes are commonly reflected in people’s interactions with others. Clubs can help to promote
positive attitudes towards people from populations and communities not commonly involved in
sailing.
Comment/Action

Club committee members, key volunteers, professional
staff, instructors, coaches, and race officials have
completed Yachting Australia’s Everyone Discover Sailing
module.
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COMMUNITY ENGAGEMENT

2016-17

2015-16

Items

2014-15

Engaging with specific populations and communities that are not commonly involved in sailing is
central to increasing inclusion in sailing. Community engagement requires clubs to meet and
communicate with people in their local communities, rather than waiting for people from these
communities to come to the clubs.
Comment/Action

Populations and communities to be engaged have been
identified.
The needs, wants, facilitators, and barriers of these
populations and communities are understood.
Strategies have been developed to engage people from
identified populations and communities.
Opportunities have been sought to engage people from
identified populations and communities.
Attempts have been made to engage identified populations
and communities.
People from these populations and communities are
participating in regular club sailing and social activities.

SOCIAL SUPPORT

2016-17

2015-16

Items

2014-15

Entering the environment of a sailing club may be confronting for some people. Certain
characteristics (e.g., being female, having dark skin colouring, using a wheelchair) may mean that
some people are treated differently (often unfavourably) to others. Such experiences, or the
expectation of being treated differently, may be an obstacle to them feeling comfortable in sailing
club environments. Members can assist new members to feel like they belong in their clubs.
Comment/Action

The club has people (e.g., Discover Sailing Hosts) who are
the first point of contact for new participants and who are
available and able to discuss the opportunities that the club
has to offer.
The club has a process for welcoming new participants that
reflects the need for members and staff to provide social
support.
A mentoring system has been created for people who are
new to the club.
People are encouraged to invite their families and friends
to events and club functions.
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MEMBERSHIP FEES AND OTHER COSTS

2016-17

2015-16

Items

2014-15

Cost is one of the main barriers to people starting to sail.3,6 Some people have inaccurate
perceptions of the expenses that may be involved in sailing (e.g., perceiving it to be necessary to
own, maintain, and store boats).6 The annual membership structures that some clubs use can also be
unattractive to potential participants. Flexible fee structures and obtaining funding to subsidise the
involvement of those with limited capacities to pay would enable the inclusion of more people from
diverse backgrounds in sailing.
Comment/Action

A flexible fee structure* is used at the club.
Fee structures provide reduced rates for families.
Fee structures provide reduced rates or no charges for
people (e.g., family members, friends, professional carers)
who come to sailing clubs to facilitate the involvement of
others.
Clubs offer free memberships or reduced membership fees
for non-sailing volunteers.
Clubs implement strategies** to assist people with limited
financial resources to afford the fees associated with club
activities.

NOTE
* Flexible fee structures could include, for example, per visit fees (e.g., day passes), fees for a
certain number of visits (e.g., 12 visit membership), fees for certain activities (e.g., training courses,
sailing experiences), fees for specific times of the year (e.g., school holidays, summer), and full
memberships.
** Strategies that benefit clubs and people with limited financial resources include (i) having people
volunteer at the club in return for discounted membership rates (the person could volunteer in
general club activities or use any specialist training they have to assist the club), and (ii) enabling
people to make payments towards their memberships over extended periods of time. These
strategies help clubs avoid giving away memberships and receiving nothing in return, and seek to
maintain the self-esteem of people with limited financial resources.

15

PROMOTIONAL EFFORTS

2016-17

2015-16

Items

2014-15

Sailing clubs often centre their promotional efforts on their own premises. Communities are invited
to visit clubs (e.g., on open days) to learn about, and to be involved in, the activities the clubs have
to offer. To engage people from populations and communities not commonly involved in sailing,
however, promotions need to occur in public places where these people tend to gather.
Comment/Action

Promotional efforts occur in places in which identified
populations and communities tend to gather (e.g., schools,
disability support agencies, migrant resource centres,
libraries, shopping centres).

PROMOTIONAL MATERIALS

2016-17

2015-16

Items

2014-15

Promotional materials, on their own, may have limited effectiveness in encouraging people from
diverse populations and communities to become involved in clubs. Such materials, however, may
have value in supporting other efforts to engage with local communities. People can be more
effectively engaged when promotional material is available in languages and formats that are most
appropriate for their needs.
Comment/Action

Promotion material for public consumption contains
images of people from populations and communities not
commonly involved in sailing.
Internal promotional material (e.g., information on notice
boards, newsletters) contains images and stories of people
with diverse backgrounds.
Descriptions of the club and what it has it offer reinforce
that it is welcoming of people from populations and
communities not commonly involved in sailing.
Promotional material is presented in languages and
accessible formats (e.g., audio, Easy English, documents in
Portable Document Format [PDF] with accessibility
features, large print) suitable for local communities.
Yachting Victoria and local media are provided with
stories about the inclusion of people populations and
communities not commonly involved in sailing.
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Journeys towards Inclusion – Docklands Yacht Club
The philosophy of making sailing inclusive is a key part of the DNA of Docklands Yacht
Club. The protected waters of Victoria Harbour, combined with fleets of boats of
Universal Design (Hansa 2.3, Hansa 303, and Liberty), Pacers, 125s, and Optimists,
facilitates enjoyable experiences for people of all abilities and backgrounds. Various
ongoing activities reflect the club’s commitment to inclusion:


A Community Sailing Program of unstructured recreational sailing, as its core
activity, is run on the second and fourth Sundays of each month throughout the year.



A short course racing program is conducted once per month during summer, which
attracts entries in the Hansa 2.3, Hansa 303, and Liberty classes and is an ideal way
for people of all abilities to be introduced to fun racing.



Come & Try activities are conducted next to Waterfront City at a range of events,
including boat shows and festivals.



Involvement with research being conducted through the University of Melbourne and
the Royal Talbot Rehabilitation Hospital, in which young people recovering from
spinal injuries learn to sail on a simulator in hospital and then try the real thing at
Docklands.

The club is affiliated with Sailability Victoria, but rarely delivers traditional Sailability
programs exclusively for groups of people with a particular disability type. Almost all
programs and activities are designed to include people of all ages and abilities sailing
together.
The clubs inclusiveness is also reflected in the membership of the club’s management
committee. Females and people with disabilities have regularly served on the committee
and have held senior leadership positions.
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PARTNERSHIPS

2016-17

2015-16

Items

2014-15

Forming and developing genuine, ongoing, and mutually beneficial relationships with multiple
partners within communities is necessary to engage and support the inclusion of people from
populations and communities not commonly involved in sailing. Partners could be community
leaders, networks, community organisations (e.g., schools), local governments, businesses that
predominantly serve specific populations or communities, and so forth.
Comment/Action

Potential partners to be engaged have been identified.
Clubs and partners have shared goals on what they want to
achieve.
Partners have contributed to a clear understanding of the
needs of the populations and communities to be engaged.
Partners have visited the club, understand how it operates,
and have identified strengths and weaknesses in its
capacity to meet the needs of the populations and
communities to be engaged.
Clubs and partners have collaboratively developed
strategies to engage people from identified populations and
communities.
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Journeys towards Inclusion – Mornington Yacht Club
Mornington Yacht Club has approached the task of making the club inclusive in multiple
ways. They have built a strong relationship with the Youth Officer at Mornington
Peninsula Shire Council and communicate with both regular and specialist schools
within their community. These relationships facilitate engagement with potential
participants for the club’s Community Scholarship Program, Discover Sailing Centre,
and Sailability program.
Each year, the Community Scholarship Program provides three 15- to 18-year-old girls
and boys with 12-month youth memberships. The program incorporates three streams:
(1) core skills (learn to sail course, powerboat handling training, marine industry
excursions), (2) participation at the club (involvement in the many club activities that are
available), and (3) knowing your yacht club – volunteering (hands on experience in the
volunteer work that is conducted at the club). Applicants are not required to own a boat
or have any experience in boat handling.
For many years, Mornington Yacht Club has been physically accessible to people with
limited mobility. The club has an elevator, accessible toilets on both levels, and a fully
accessible bathroom with shower. Attention has also been paid to ensuring the doorways
are sufficiently wide to allow for wheelchair access. To help people to transfer between
the dock and their boats, a crane is available if required.
The club has a thriving Sailability program, which provides sailing experiences for
people of all abilities in boats of Universal Design. They also have three small trailable
boats, which are used to train people who with broad ranges of ages and abilities
(including those with limited mobility).
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PLACES AND SPACES

2016-17

2015-16

Items

2014-15

Encouraging and supporting the inclusion of all who wish to be involved with sailing means
providing dignified and equitable access to buildings, facilities, and services. The accessibility of
the physical environment is particularly pertinent for people who face challenges with physical or
sensory functioning.
Comment/Action

Information is publicly available on how to travel to the
club, including public transport options.
Policies and procedures for emergency egress (e.g.,
Personal Emergency Egress Plans) are actionable.
Accessible car parking spaces are provided around
buildings with associated car parking.
For those buildings required to be accessible, continuous
and accessible paths of travel is provided to and from (a)
the main points of pedestrian entry, (b) other buildings via
pedestrian links, and (c) any required accessible parking
around or within the buildings.
Accessible doorways include features such as circulation
space; clear opening door widths; consideration of the
forces required to open, swing, and hold doors open; easily
usable door controls; the location of power-operated
control; and luminance contrast.
Contrasting strips, chair rails, handrails, or transoms, are
provided across all fully glazed or frameless doorways and
surrounding glazing that could be mistaken for openings.
Signage is provided, such as that relating to toilet facilities
(both ambulant and accessible) and directional information
(e.g., exits, reception areas).
Warning and directional tactile ground surface indicators
are provided.
A unisex, accessible toilet is available for use (i.e., the
facility is provided and is not being used for alternative
purposes, such as storage).
Showers are accessible, including non-slip surfaces for
those who are ambulatory.
Access is provided to all areas of buildings that people
normally use.
Passenger lifts meet size requirements and have
appropriate features with respect to audio and visual
information, handrails, door opening widths, and lighting.

20

2016-17

2015-16

2014-15

Items

Comment/Action

Access is provided to non-habitable buildings (e.g.,
changing rooms and toilet blocks associated with sailing
clubs), and to facilities within these buildings, that are
located in areas that would be reasonably easy for people
to access (e.g., buildings beside other buildings or beside
accessible paths of travel).
Access is provided to docks, hard stands, and other areas
people may need to go.
Cranes are available to transition people who use
wheelchairs (or have other mobility issues) to and from
boats.

NOTE
Many of these items are drawn from the Australian Human Rights Commission’s Guideline on the
application of the premises standards: Version 2.7 These guidelines apply to new and upgraded
public buildings. Although these guidelines do not apply to existing buildings, upgrading buildings
will enhance their accessibility.
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MONITORING AND EVALUATION

2016-17

2015-16

Items

2014-15

Clubs that have systems in place to monitor and evaluate initiatives to encourage and support
inclusion in sailing will be well positioned to determine their effectiveness. The information
generated through monitoring and evaluation can be used to inform club planning processes to
enhance the design of future initiatives.
Comment/Action

Participation forms (e.g., membership forms) enable the
capturing of data about the populations and communities
being engaged (e.g., gender, ethnicity, disability).
Information about programs and participant numbers for
engaged populations and communities are reported
periodically (at least annually).
Case studies and exemplars (including key learning) of
attempts to engage people from diverse populations and
communities are provided to Yachting Victoria.
The club can demonstrate continuous improvement in the
engagement of people from diverse populations and in the
encouragement and support of these people in sailing.
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Does the Membership of Your Club Reflect the Diversity of the Victorian
Population?
One key indicator of whether a sailing club is inclusive is the extent to which the
demographic characteristics of members are, more or less, reflective of the broader
Victorian community, where:


Half the population is female



There is a broad distribution of ages



More than 1 in 4 were born overseas and more than 1 in 5 speak a language other than
English at home



Almost 2 in 5 of persons aged 15+ have a weekly income below $600



Almost 1 in 5 has a disability



Of the three quarters of people with religious affiliations, almost 1 in 5 affiliate
themselves with a religion other than Christianity1

How closely do the demographics of your club’s members reflect these characteristics of
the Victorian population?
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APPENDIX: ADDITIONAL MATERIAL FOR CLUBS
HELPFUL RESOURCES FOR COORDINATORS AND CLUBS
A NOTE ON ATTITUDES
On their own, favourable attitudes towards the inclusion of people from populations and
communities not commonly involved in sailing will not necessarily translate into increased
involvement of these populations and communities.8 Club committee members, key volunteers,
professional staff, instructors, coaches, race officials, and club members need to change their
behaviours, modify policies and procedures, and develop practical strategies for engaging and
supporting specific populations and communities. Working with specific populations and
communities (e.g., through building partnerships, conducting events in communities and at clubs)
can assist in raising an awareness of the needs of these populations and communities, and provide
valuable insights into how clubs need to adapt (e.g., modifying activities).
A useful resource for raising an awareness of populations and communities not commonly involved
in sailing is Yachting Australia’s Everyone Discover Sailing module.

Yachting Australia’s Everyone Discover Sailing Module
Everyone Discover Sailing is a training module developed by Yachting Australia with the
support of the Australian Sports Commission’s Disability Education Program. This training
module raises awareness of how people with disabilities and other under-represented groups
can be included within the wide range of activities that sailing has to offer (e.g., recreation,
competition, volunteering, and officiating). Everyone Discover Sailing is designed to be
adapted for delivery to club officials and professional staff, coaches and instructors, race
officials and volunteers. The module is delivered over 1 to 3 hours.
Further information is available from Yachting Victoria’s Sailability Coordinator.

CLUB DEVELOPMENT AND THE INCLUSION OF P EOPLE FROM DIVERSE POPULATIONS AND
COMMUNITIES IN SPORT
Play by the Rules – this website is designed to assist administrators, coaches, officials, players and
spectators to prevent and to manage child safety, discrimination, and harassment issues in
sport. The website reflects the contributions of the Australian Human Rights Commission,
Australian Sports Commission, all state and territory departments of sport and recreation, all
state and territory anti-discrimination and human rights agencies, the New South Wales
Commission for Children and Young People, and the Australian and New Zealand Sports
Law Association. The website contains many resources that sailing clubs could use to help
them to include diverse populations in sailing. Website: www.playbytherules.net.au
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Centre for Multicultural Youth – this website has many resources developed for sport and
recreation settings, including the State Sporting Associations’ Multicultural Resource Kit,
Winning Tactics (a good practice guide for planning and delivering inclusive sport and
recreation activities to refugee and newly arrived young people), and Giving Communities a
Sporting Chance (resource to be used for encouraging greater participation in sport and
recreation activities). Website: www.cmy.net.au
The Inclusion Club – a website dedicated to fostering inclusive sport and active recreation for
people with disabilities. Website: www.theinclusionclub.com

POLICIES AND PROCEDURES
Policies and procedures can support practices that encourage and support inclusion in club
activities. Examples of such documents can be obtained from:
Yachting Victoria – they have developed several policies, including an Inclusion Policy and a
Respect in the Workplace Policy. Website: www.yachtingvictoria.com.au

Docklands Yacht Club’s Inclusion Policy
Docklands Yacht Club has adopted the following policy:
Inclusion Policy
Social isolation and lack of participation in community life have been found to impact
negatively on mental health and wellbeing. Docklands Yacht Club aims to encourage
participation in all its activities and functions by people of all ages and abilities and those
from diverse cultural and socio-economic backgrounds.
The Club will ensure that:
• Activities are not difficult to access due to cost or location
• People from a range of backgrounds are involved in planning and staging activities
• Information about the organisation and its activities is widely circulated
• People from a range of backgrounds feel comfortable participating in activities
• Premises and activities are accessible to people with disabilities
• Members and visitors are free from discrimination and harassment based upon race
and ethnicity, religion, gender, sexual preference, disability, age and social class

Yachting Australia – they have a Member Protection Policy, which reflects a “commitment to
eliminating discrimination, harassment, child abuse and other forms of inappropriate
behaviour from our sport” (p. 4).9 Within this policy are position statements on child
protection, taking of images of children, anti-discrimination and harassment, people with a
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disability, people from diverse cultures, sexual relationships, pregnancy, gender identity,
girls playing in boys’ teams, alcohol, smoking, cyber bullying/safety, and social networking
websites. The policy also contains attachments on codes of behaviour, working with
children requirements, complaint handling procedures, and reporting requirements and
documents/forms. Website: www.yachting.org.au
Play by the Rules – the toolkits on this website have several template policies, including ones on
communication and disability inclusion. Website: www.playbytherules.net.au

COMMUNITY ENGAGEMENT
Information about who lives locally is available from a range of sources, including federal, state,
and local governments,
Department of Human Services – this website contains external links to migrant resource centres in
metropolitan Victoria. Website: www.dhs.vic.gov.au
Department of Immigration and Border Protection – this website uses the organisation’s Settlement
Database to provide data on people who have permanently settled in Australia since January
1991. This resource is referred to as the Settlement Reporting Facility. Website:
www.immi.gov.au

COMMUNICATION AND P ROMOTION
People require information to be communicated to them in ways that they find accessible. Some
resources to assist with communication with diverse populations and communities include:
Adobe Accessibility – this company offers products and services designed to support the creation
and use of electronic content that is accessible to all. Website:
www.adobe.com/au/accessibility.html
Interpreters and Translators – there are many government and commercial language service
providers that can assist with interpretation and translation. These services can be easily
found via the Internet. Some examples are:
All Graduates – this privately-owned translation and interpreting agency specialises in
providing services to government, the community, and corporations. Website:
www.allgraduates.com.au
Australian Multi Lingual Services – this commercial provider offers a range of language
services, including translation and interpreting. Website: www.amls.com.au
National Accreditation Authority for Translators and Interpreters – this government-owned
organisation provides an online directory of translators and interpreters. Website:
www.naati.com.au
Polaron – this company is a commercial provider of language and research services.
Website: www.polaron.com.au
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Victorian Interpreting & Translating Service – this Victorian Government-owned business is
a specialist language service provider. Website: www.vits.com.au
Scope’s Communication Resource Centre – this organisation provides advice, education and
training, information, resources, and services in relation to people with complex
communication needs. The Centre provides accessible information services, focusing on
writing documents in Easy English, training people to write in Easy English, assisting
people to develop Easy English information, advising on image selection, and facilitating
consumer review of Easy English documents. Website: www.scopevic.org.au
VicDeaf – this organisation provides deaf awareness training for community organisations.
Website: www.vicdeaf.com.au
Vision Austrailia – this organisation provides assistance with converting information into formats
accessible to those who experience difficulties accessing standard print material.
Information can be made accessible for people who require audio, Braille, large print or
electronic text to access information. They can also assist in the development of distribution
strategies for this information. Website: www.visionaustralia.org

PARTNERSHIPS
Identifying populations and people from diverse backgrounds to engage, both as partners and as
participants in sailing clubs, requires a sound knowledge of local communities. Councils can be a
good source of information about local populations and community groups and how they can be
contacted.

THE ENVIRONMENTS IN AND AROUND SAILING CLUBS
Information that can be helpful in enhancing the accessibility of sailing clubs is available from:
Australian Human Rights Commission. (2013). Guideline on the application of the premises
standards: Version 2. Available online at: www.humanrights.gov.au
Institute of Access Training Australia – a team of consultants and trainers who offer a range of
training programs, access awareness handbooks, and access audits and advisory services.
Website: www.accessauditaustralia.com.au
Yachting Victoria – the Sailability Co-ordinator is available to assist clubs in evaluating their
facilities and to advise on how accessibility can be improved. Website:
www.yachtingvictoria.com.au
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